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EXECUTIVE  DIRECTOR'S  REPORT 


The  1987  Work  Program  for  the  RTA  is  an  extremely  ambitious  one,  particularly  in  the  financial  arena.    To  date,  we 
have  made  significant  progress  in  a  number  of  important  areas,  and  indeed,  we  are  ahead  of  schedule  on  some  of  the  key 
tasks  that  we  have  set.  In  some  areas,  however,  we  are  not  where  we  had  hoped  to  be  at  this  time.  Certain  of  these 
issues  deserve  comment  in  the  context  of  RTA's  statutory  obligation  to  provide  a  quarterly  status  report  on  budget  and 
financial  performance  within  the  Region. 

First  Quarter  Results 

With  the  inception  of  the  1987  fiscal  year  the  RTA  Board  established  an  explicit  policy  of  funding  the  operating  budgets, 
rather  than  the  deficits,  of  the  service  boards.  We  have  attempted  to  reflect  this  change  in  policy  in  the  results  shown  in 
this  1st  Quarter  Report.  For  example,  the  term  "PubUc  Funding  Required"  has  been  replaced  by  "Operating  Deficit"  in 
the  tables  showing  financial  results  of  the  service  boards. 

First  quarter  results  were  positive  for  all  three  service  boards  as  their  combined  revenues  exceeded  budget  by  about  1% 
and  expenses  were  lower  than  budget  by  over  3%.  This  resulted  in  a  region-wide  operating  deficit  that  was  $9  million  or 
7%  lower  than  budgeted.  Detailed  analysis  of  these  variances  at  the  individual  service  boards  is  included  in  this  Report. 

Revenue  Reconciliation  Process 

Considerable  progress  has  been  made  on  reconciling  the  RTA's  financial  position  with  those  of  the  service  boards.  The 
complexity  of  this  issue  has  been  frustrating  to  the  staff  and  I'm  sure  to  the  Board  Members  who  have  worked  hard  to 
find  a  resolution.  At  this  point  the  facts  have  been  clearly  identified  and  discussions  with  the  service  boards  are  under- 
way. In  my  view  it  is  crucial  that  we  attempt  to  put  this  matter  to  rest  once  and  for  all  and  get  on  with  the  important 
business  of  developing  and  implementing  a  strategic  plan  for  the  Region. 

Ten  Year  Financial  and  Capital  Investment  Plan 

The  engineering  consultant  has  delivered  the  Phase  I  Report  which  essentially  evaluated  the  existing  capital  deUvery 
systems  in  the  Region.  The  preliminary  findings  and  recommendations  were  presented  to  the  executive  directors  and 
board  representatives  from  the  service  boards  on  May  27.  The  capital  program  managers  at  the  service  boards  will  be 
briefed  on  the  report  soon. 

The  major  findings  of  the  study  indicate  that  RTA  has  not  been  effective  in  providing  leadership  in  the  capital  program- 
ming area  and  that  the  capital  program  management  at  the  service  boards  suffers  from  lack  of  management  attention. 
Parsons  Brinkerhoff  has  made  a  number  of  recommendations  for  addressing  these  problems  and  we  will  be  reviewing 
these  with  the  Board  and  the  service  boards  in  the  coming  weeks. 


Suburban  Mobility  Conferences 

A  workshop  on  Transportation  Options  for  DuPage  County  was  held  on  May  1-2,  1987.  This  represented  the  first  major 
effort  of  the  RTA  to  set  in  motion  a  process  for  addressing  the  critical  transportation  problems  of  the  growing  suburban 
areas  in  the  region.  A  similar  conference  is  currently  planned  to  focus  attention  on  Cook  County  in  July. 

The  goal  of  these  conferences  is  not  to  identify  the  solution  to  these  complex  problems.  Rather  they  are  intended  to  help 
identify  the  problems  more  precisely  and  to  establish  the  institutional  mechanisms  for  developing  solutions.  In  this 
respect  I  think  that  we  can  count  the  DuPage  Workshop  as  a  success  and  as  a  good  example  of  the  role  that  the  RTA  can 
play  in  bringing  together  the  private  and  public  sectors  in  a  forum  that  fosters  creative  solutions.  Achieving  this  same 
result  in  Cook  County  will  be  an  equally  if  not  more  challenging  task. 


RTA   SYSTEM   RIDERSHIF 


Systemwide 

Ridcrship  in  the  first  quarter  of  1987  has  begun  to  show 
signs  of  rebounding  from  losses  due  to  fare  increases  at  all 
service  boards  in  February  1986. 


RTA  %  Change  in  Ridership  by  Division 
Year-to-DaU  and  March  1986  vs.  1987 
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In  March,  all  service  boards  reported  increased  ridership 
when  compared  to  March  1986.  However,  March  1987 
had  one  more  weekday  in  the  month  than  March  1986. 
Since  weekday  ridership  is  significantly  higher  than  week- 
end ridership,  the  effects  of  an  additional  weekday  on  the 
monthly  totals  is  significant.  For  example,  at  CTA  an 
average  Saturday  and  an  average  Sunday  is  45  %  of  an 
average  weekday.  At  Pace,  an  average  Saturday  is  4 1  % 
and  an  average  Sunday  is  14%  of  an  average  weekday. 
Mctra  weekend  ridership  is  only  12%  of  average  weekday 
ridership. 

Looking  at  average  weekday  ridership  figures  in  this 
case  eliminates  the  bias  of  an  additional  weekday.  Aver- 
age weekday  ridership  in  March  increased  2%  at  both 
MeU-a  and  CTA  while  decreasing  slightly  at  Pace. 

The  year-to-date  figures  through  March  are  showing 
improved  performance.  CTA's  ridcrship  is  down  less  than 
1%  compared  to  the  same  period  in  1986.  Metra  reported 


a  1.7  %  increase  through  March.  Pace's  year-to-date  rider- 
ship is  running  almost  5%  behind  the  ridership  in  the  first 
quarter  of  last  year. 

The  RTA  system  totals  show  a  first  quarter  year-lo-date 
ridership  decline  of  0.7  %  when  compared  to  1986  first 
quarter  ridership  results.  March  results  show  an  increase 
of  2.8%,  with  a  1.8%  increase  in  ridership  on  an  average 
weekday.  As  March  is  the  first  full  month  of  comparing 
post  fare  increase  ridership,  the  March  results  are  encour- 
aging. 

Ridership  is  shown  in  historical  context  by  the  tables 
and  graphs  of  the  ridership  at  each  service  board  from 
1985  to  1987.  At  all  service  boards,  January  1986  rider- 
ship was  at  the  highest  January  level  of  the  three  years 
being  looked  at.   The  sharp  decline  in  February  1986  rid- 
ership illustrates  the  effect  of  the  fare  increase.  CTA  and 
Metra  1987  riderhip  show  signs  of  moving  ahead  of  1986 
ridership.    To  date  in  1987,  Pace's  ridership  is  tracking 
with  1985  ridership,  but  at  a  slightly  lower  level. 


CTA 

First  quarter  CTA  rail  ridership  slightly  increased  over  the 
same  period  for  the  prior  year,  while  Bus  ridership  de- 
creased about  1  %.    In  the  month  of  March,  the  first  full 
month  without  the  effect  of  the  fare  increase,  rail  ridership 
increased  4.6%  and  bus  ridership  increased  2.2.  %. 
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Metra 

Mctra  system  ridcrship  has  increased  1.7  %  in  the  first 
quarter  of  1987  when  compared  to  the  same  period  the 
prior  year.  The  largest  percentage  increases  in  ridership 
among  the  Metra  carriers  was  seen  on  the  South  Shore,  the 
Rock  Island  and  the  Norfolk  Southern,  with  increases 
ranging  from  4.4  to  7.59c.  The  ridership  on  the  two  largest 
carriers,  CN\V  and  ICG,  was  up  less  than  one  percent  over 
last  year's  first  quarter.  All  carriers  showed  increases  in 
March  over  the  prior  year. 


Mdra  Ridcrship  Change  By  Car 
\TD  March   1986  vs.  1987 
(000' s) 


VTD  MjwTh  19r7  ■  Mdn 
Rldcnhlp 


Pace 

First  quarter  1987  Pace  ridcrship  is  down  4.9%  compared 
to  the  same  period  last  year.  The  major  carriers  in  the 
Pace  system,  Nortran,  Pace  West,  Pace  South,  and  Pace 
Southwest  represent  appro.ximately  70%  of  Pace's  rider- 
ship. These  carriers  have  generally  lost  less  ridership  on  a 
percentage  basis  than  other  Pace  system  carriers.  It  is 
positive  to  note  that,  in  March,  the  ridership  on  the  major 
carriers  in  the  Pace  system  experienced  increases  or  only 
minor  decreases.  If  this  experience  continues,  the  rider- 
ship picture  at  Pace  is  likely  to  improve.  Many  of  the 
smaller  carriers,  especially  those  in  outer  suburban  areas, 
are  still  experiencing  significant  ridership  losses. 


Pace    Ridership    Change    By    Can 
VTD  March    1986   vs.    1987 
(OOO's) 
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SYSTEM  RIDERSHIP 


CTA 


%chg 

1985 

1986 

1987 

86-87 

Jan 

52,080 

53,045 

49,829 

-6.1% 

Feb 

49,749 

47,277 

48,030 

1.6% 

Mai 

56,144 

52,852 

54,319 

2.8% 

Apr 

55,451 

52,319 

May 

56,628 

52,648 

Jun 

52,050 

49,519 

Jul 

52,935 

49,976 

Aug 

53,274 

48,300 

Sep 

52,547 

50,447 

Oct 

58,749 

55,494 

Nov 

53,342 

48,897 

Dec 

51,484 

50,090 

Total      644,433      610,864 


CTA  Monthly  Ridership 
(in  thousands) 


Jan         Feb        Mar        Apr        May        Jun         Jul         Aug        Sep         Oct        Nov        Dec 


1985       —    1986      —    1987 


%chg 

1985 

1986 

1987 

86-87 

Jan 

5,444 

5,662 

5,538 

-2.2% 

Feb 

5,176 

5,136 

5,286 

2.9% 

Mar 

5,249 

5,308 

5,555 

4.7% 

Apr 

5,347 

5,420 

May 

5,397 

5,297 

Jun 

5,306 

5,393 

Jul 

5,481 

5.521 

Aug 

5.437 

5,205 

Sep 

5,260 

5.413 

Oct 

5,602 

5.656 

Nov 

5,322 

5.329 

Dec 

5,254 

5,289 

Total      64.275       64.629 


Metra  Monthly  Ridership 
(in  thousands) 


Jan         Feb        Ma 


Jun         Jul         AuE        Sep         Oct 


1986       —    1987 


Pace 


%chg 

1985 

1986 

1987 

86-87 

Jan 

3,122 

3,287 

2,894 

-12.0% 

Feb 

3.030 

2,942 

2,857 

-2.9% 

Mar 

3.337 

3,123 

3,147 

0.8% 

Apr 

3,333 

3,169 

May 

3,433 

3,125 

Jun 

2,906 

2.772 

Jul 

3,001 

2.825 

Aug 

3,157 

2.808 

Sep 

3,200 

3.016 

Oct 

3,629 

3.282 

Nov 

3,177 

2.799 

Dec 

3,057 

2,928 

Total      38.382       36.076 


Pace  Monthly  Ridership 
(in  thousands) 


Jan  Feb         Mar         Apr         May         Jun  Jul  Aug         .Sep  Oct         Nov         Dec 


1986       —    19X7 


RTA  FINANCIAL  POSITION 


R TA  System  Budget  Re\  iew 

All  operating  divisions  report  expenditures  which  are  un- 
der budget  for  the  first  quarter  as  well  as  the  month  of 
March.  Expenses  for  all  three  Service  Boards  are  running 
3.3%  under  budget  in  aggregate,  with  Pace  having  the 
largest  variance  of  nearly  97c  (Budget  reviews  for  each 
Service  Board  are  contained  in  the  System  Performance 
Section  of  this  report.).  Revenues  are  also  running  favor- 
able to  budget  by  slightly  less  than  \?c  for  the  first  quarter. 
This  positive  revenue  and  expense  performance  has  re- 
sulted in  an  RTA  system  recovery  ratio  of  51.2%  which  is 
significantly  better  than  the  budgeted  amount  of  48.6%. 


Service  Board  Expenditun 

Actual  vs.  Budget 

(millions) 


irvice  Board  Revenu 

Actual  vs.  Hudcel 

(millions) 


RTA  Recovery  RalkM 
Actual  vs:  Budget 
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RTA  Administrative  Budget 

Total  RTA  Expenses  of  S5.3  million  were  favorable  to 
budget  by  S 1 .4  million  or  2 1 .2%  in  the  first  quarter.  The 
major  expense  categories  of  Administrative,  Non-Admin- 
istrative and  Capital  all  performed  favorably  to  the  budget. 

RTA  Administrative  expenses  were  favorable  to  budget 
by  $205,789  or  13.3%  in  the  first  quarter.  Salaries  and 
Wages  were  favorable  by  9.6%  due  primarily  to  the  main- 
tenance of  stalfing  levels  below  the  authorized  count. 
Business  Expenses  (consisting  primarily  of  travel  and 
meeting  expenses)  was  favorable  by  25.7%  reflecting  less 
than  anticipated  travel  costs.  This  was  compensated  for  in 
pan  by  the  fact  that  Purchased  Services  were  unfavorable 
to  budget  by  24.8%',  due  to  higher  than  anticipated  expen- 
ditures in  the  temporary  employee  category. 

RTA  Non-Administrative  expenses  were  favorable  by 
20.4%.  The  bulk  of  the  favorable  performance  is  due  to 
expenditures  below  budget  in  the  areas  of  Marketing  and 
Travel  Information  Center  as  well  as  Other  Expenses 
(claims)  which  had  no  expenditures  charged  against  it  in 
the  first  quarter. 

RTA  Capital  expenses  show  a  91.4  %  favorable  vari- 
ance from  budget,  which  reficcts  a  late  adjustment  in  the 
capital  program.  These  expenditures  will  tx;  repha.sed  in 
the  second  quarter  to  match  the  implcmeniaiion  of  the 
Travel  Information  Center. 

R  TA's  financial  statemenLs  are  not  incliiclcd  in  this  Re- 
port pending  final  disposition  of  certain  prior  year  finan- 
cial issues. 


•tFlNANGIACi  POSITIONS? 


Sales  Tax 


February  YTD  Sales  Tai 
1987  ActuaL/BudEct/1986  Actual 

55. 
S 
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1 
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Budgft 
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Due  to  the  lag  in  reporting  of  Sales  Tax  ,  the  sales  tax  fig- 
ures presented  represent  January  and  February  sales  tax 
revenue.  Year  to  date  sales  tax  results  show  1987  sales  tax 
revenues  favorable  to  budget  by  3.6%.  Sales  tax  revenues 
from  the  month  of  February  were  shghtly  under  budget, 
but  the  favorable  variance  from  January  more  than  com- 
pensates for  the  February  unfavorable  sales  tax  receipts. 


I.  Service  Boards 


First  Quarter  Budget  Re\iew 
Report  Summary 


(OOO's) 
Actual  Budget  Amount 


CTA 
Mcira 
Pace 

Total 


S77.721 

34,181 

4,896 

SI  16.798 


S77,I29  S592 

33,946  236 

4,824  72 


5115,899 


S900 


0.77% 
0.69% 
1.49% 

0.78% 


Expenses 

CTA 
.\letra 
Pace 

Total 


153,416 

5156,659 

(53,243) 

-2.07% 

63,496 

66,871 

(53,375) 

-5.05% 

15,038 

16,512 

(51,474) 

-8.93% 

5231,950 


5240,042 


(58,092) 


Operating  Deficit 

CTA 
Mctra 
Pace 

Total 


S75.826 

$79,714 

($3,888) 

-4.88% 

529,315 

532,925 

(53,611) 

-10.97% 

510,142 

$11,688 

(51,546) 

-13.23% 

5115,283 


5124,327 


(59,045) 


RetoM'rj  Ratio  (a) 

CTA 
.Mcira 
Pace 


50.7% 

49.2% 

1.56 

3.18% 

54.6% 

51.3% 

3.26 

6.35% 

■32.6% 

29.2% 

3.34 

11.43% 

II. Total  Rt^ional  Expinditur 


Service  Board  Deficit 
RTA  E;ipense  Items 

Total  Region 

Recovery  Ratio  (b) 


5115.351 

5125,113 

(59,762) 

-7.80% 

5,249 

6,661 

(51,412) 

-21.20% 

5120,600 

5131.774 

($11,174) 

-8.48% 

51.2% 

48.6% 

2.60 

5.35% 

(a)  For  recovery  ratio  calculations,  expenses  exclude  capital  related.  Mobility  Limited  j;nmts  and  funded  depreciation 

(b)  Excludes  debt  service  on  Self  Insurance  Reserve  Fund  from  expenses 


Regional  TransporUlion  Authority  Hudgct  Variance 
First  Quarter -1987 
(000^) 


Budget 


RTA  Revenues 


Reuil  Sales  Tax 

$87,858 

$85,541 

$2,317 

2.71% 

Public  Transportation  Fund 

23,740 

21,054 

$2,686 

12.76% 

UMTA  Grants 

13,000 

13,000 

$0 

0.00% 

Interest  Income 

3,609 

3,189 

$420 

13.17% 

Contribution  from  RTA  General  Fund 

1,960 

0 

$1,960 

Interest  on  Sales  Tax  Receipts 

209 

0 

$209 

Other  Grants  &  Reimbursement 

2 

32 

($30) 

-93.75% 

Grand  Total  RTA  Revenue 

$130,378 

$122,816 

$7,562 

6.16% 

Regional  Expense 

Operating  Grants  to  Divisions 

$120,275 

$120,275 

0 

0.00% 

Capital  Grants 

9,726 

7,811 

1,915 

24.52% 

Program  Reserve 

4,927 

4,927 

0 

0.00% 

RTA  Expense  &  Provision  for  Claims(a) 

5,287 

6,660 

(1,373) 

-20.62% 

Other 

24 

0 

24 

Total  Regional  Expense 


RTA  Administrative 
Actual  vs.  Budget  Report 


Administration  Expesne 

Salaries  &  Wages 

Benefits 

Business  Expenses 

Professional  Services 

Purchased  Services 

Office  Supplies  &  Equipment 

Telephone  &  Utilities 

Rentals 

Insurance 

Other  Administrative  Expenses 

Total  Administrative  Expense 

Less  Regional  Exclusion 

Net  Administrative  Expense 

Non  Administration 

Travel  Information  Center 
Marketing  &  Fare  Demonstrations 
Unified  Work  Program 
Regional  Exclusion 
Interest  Expense 
Notes/Bond  Issuance  Costs 
Other  Expense 

Total  Non  Administration 


$665,048 

$735,360 

($70,312) 

-9.56% 

183,934 

174.070 

9,864 

5.67% 

19,198 

25.844 

(6,646) 

-25.72% 

195,207 

374.178 

(178.971) 

-47.83% 

91,794 

73,554 

18.240 

24.80% 

27,285 

28,154 

(869) 

-3.09% 

29,204 

28,672 

532 

1.86% 

90,267 

86.982 

3.285 

3.78% 

4,854 

3.149 

1.705 

54.14% 

39,485 

22.102 

17.383 

78.65% 

$1,346,276 

$1,552,065 

($205,789) 

-13.26% 

(245,260) 

(366.568) 

121.308 

-33.09% 

$1,101,016 

$1,185,497 

($84,481) 

-7.13% 

$530,822 

$580,192 

($49,370) 

-8.51% 

22.176 

115.890 

(93.714) 

-80.86% 

18.678 

86.709 

(68.031) 

-78.46% 

245.260 

366.568 

(121,308) 

-33.09% 

1.731.997 

1.738.443 

(6.446) 

-0.37% 

1.573.071 

1.551.871 

21.200 

1.37% 

0 

739.726 

(739,726) 

-100.00% 

$4,122,004 

$5,179,399 

($1,057,395) 

-20.42% 

ToUl  CapiUI 


(270.322) 


Total  RTA  Expenses 

(a)    Sourc, 


$5,248,588        $6,660,786       ($1,412,198) 


exclude  intcrfund  transfer  from  General  Fund  to  Self  Insun 
accurately  reflect  RTA  financial  Position 


CTA  SYSTEM  PERFORMANCE 


Performance    Review 

CTA  total  revenues  were  favorable  to  budget  in  the  first 
quarter  by  0.8  %.  Passenger  Revenues  were  favorable  by 
0.4  7c  while  Other  Revenues  were  favorable  by  10.3%. 
The  most  significant  factor  conu^ibuiing  to  the  Other  Reve- 
nues variance  was  favorable  Investment  Income. 

The  actual  system  recovery  ratio  of  50.7  %  was  favor- 
able by  2.99c  to  the  budgeted  recovery  ratio  of  49.2%. 
The  operating  deficit  was  favorable  to  budget  by  S3.9 
million  or  4.9%. 

CTA  operating  expenses  for  the  first  quarter  were  fa- 
vorable to  the  budget  by  S3. 3  million  or  2.1%.  This  vari- 
ance is  primarily  due  to  favorable  variances  in  Administra- 
tion and  Maintenance.  Lower  than  budgeted  Administra- 
tion expense  is  due  primarily  to  the  timing  and  billing  of 


CTA  Budeel  Variano 
First  Quarler  1987 
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Rmnufs  Rcc<i>.  RiUo  Op.  Dtfklt 


CTA  Actual  vs.  Dudgcl 
Isl  Quarter  1987 
(in  milliiiru) 
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outside  service  contracts  ("All  Other  Expenses")  while  the 
favorable  variance  in  Maintenance  expense  is  attributable 
to  lower  than  budgeted  fuel  and  electric  power  costs.  The 
average  fuel  price  of  5 1 .50  per  gallon  was  favorable  to 
budget  by  11.10  per  gallon. 


CTA  Functional  Expense  Breakdov 
1987  Aclual/Budgel/1986  Actual 
1st  Quarter  19S7 
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Line  Item  Review 

The  CTA  has  three  operating  programs  classified  as  New 
Initiative  programs.  These  programs  are  funded  contin- 
gent upon  a  plan  of  expenditure  and  reporting  agreed  upon 
by  the  CTA  and  the  RTA.  The  1987  New  Initiative  pro- 
grams are: 

•  Vehicle  Maintenance  (Operation  BUS) 

•  Special  Service  for  the  Disabled 

•  Bus  Security  Program 

RTA  staff  ha.s  worked  with  CTA  staff  to  develop  a 
quarterly  reporting  format.  In  the  first  quarter,  the  expen- 
diture on  these  programs  has  been  minimal.  In  the  next 
quarterly  report,  a  comparison  of  expenses  and  expendi- 
ture plan  will  be  available,  as  well  as  performance  statis- 
tics on  the  programs. 


Resource  Kniciency 

The  cost  of  producing  a  unit  of  service  is  one  means  of 
measuring  the  efficiency  with  which  a  system  uses  its  re- 
sources. CTA  expense  per  mile  remained  fairly  stable 
through  first  the  quarter  of  1987  when  compared  to  1986. 
Expense  per  mile  for  both  bus  and  rail  are  under  budgeted 
amounts  for  the  quarter,  as  well  as  being  lower  than  last 
year's  experience.  Bus  expense  per  mile  is  23  ccnLs  per 
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mile  (4.4%)  below  the  first  quarter  budget  Rail  expense 
per  mile  1.5%  below  budget  and  virtually  the  same  as  last 
year  for  the  first  quarter. 


CTA  Tola!  Expense  Per  Mile 
1987  Actual/BudgetJl986  Actual 
lstQuarlerl9S7 
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Expense  per  passenger  for  the  first  quarter  is  slightly  fa- 
vorable compared  to  budget  for  the  CTA  total  as  well  as 
for  bus  and  rail.  System  and  bus  expense  per  passenger 
are  up  slightly  over  last  year's  fu-st  quarter.  Rail  is  up  7.7 
percent  over  the  first  quarter  1986. 


CTA  TotaJ  Expense  Per  Passenger 
1987  Actual/Budgel/1986  Actual 
1st  Quarter  1987 
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Service  Effectiveness 

The  major  measure  of  service  effectiveness  discussed  in 
this  report  is  passengers  per  mile.  For  the  first  quarter,  the 
system  and  bus  are  at  budget,  and  rail  is  slightly  favorable 
compared  to  budget.  System,  bus  and  rail  are  all  slightly 
below  last  year's  performance  levels  for  passengers  per 
mile.  Mileage  is  up  from  last  year  and  total  passengers  are 
still  slightly  down  from  the  first  quarter  last  year. 


CTA  Passengers  Per  Mile 

1987  Actual/Budget/1986  Actual 

lslQuarterl987 
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l!>«7Aclu>l      D  Budget  □    1986  Actual 


System  safety  is  a  critical  component  of  a  transit  system's 
service.  As  a  representation  of  system  safety,  accidents 
per  100,000  vehicle  miles  is  presented.  The  fu"st  quarter  of 
1987  compared  with  the  same  period  in  1986  shows  im- 
provements in  total  system  accident  rates.  Rail,  shows  a 
slight  increase  in  accident  rates.  The  year  1986  was 
CTA's  safest  year  ever. 


CTA  Accldenls/100,000  Veh  Mi 
Isl  Quarter  1987 


D    1986  AduW  □    1987  ^ 
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Chicago  Transit  Authority 


CTA  First  Quarter 
Actual  vs.  Budget 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$74,481,851 

$74,193,583 

$288,268 

0.4% 

Other 

3,238,779 

2,935,298 

303,481 

10.3% 

Total  Revenues 

$77,720,630 

$77,128,881 

$591,749 

0.8% 

Expenses 

Labor 

$113,342,342 

$112,321,129 

$1,021,213 

0.9% 

Material 

13,412,474 

13,064,047 

348,427 

2.7% 

Fuel 

3,178,427 

4,225,091 

(1,046,664) 

-24.8% 

Electric  Power 

5,818,849 

6,689,848 

(870,999) 

-13.0% 

Provision  for  I  &  D 

5,977,977 

6,008,634 

(30,657) 

-0.5% 

All  Other  Expenses 

11,686,106 

14,349,819 

(2,663,713) 

-18.6% 

Total  Expenses 

$153,416,175 

$156,658,568 

(3,242,393) 

-2.1% 

Deficit 


Operating  Deficit 
Special  Assistance 
Total  Public  Funding 


$75,695,545 

130,487 

$75,826,032 


$79,529,687 

184,029 

$79,713,716 


($3,834,142)       -4.8% 

(53,542)     -29.1% 

($3,887,684)       -4.9% 


Reco\  ery  Ratio 


50.7% 


49.2% 


1.4 


2.9% 
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METRA  SYSTEM  PERFORMANCE 


Budget  Re%ie\v 

For  the  first  quarter  of  1987,  Metra's  expenses  were  $3.4 
million  under  budget  while  revenues  were  S.2  million  over 
budget.  As  a  result,  Metra's  operating  deficit  was  S3.6 
million  or  1 1%  under  budget.    For  the  system  as  a  whole, 
expenses  were  under  budget  in  all  areas  except  for  Way 
and  Structure.  Metra's  cost  recovery  ratio  for  the  quarter 
was  54.69f  which  is  6.4%  greater  than  the  budgeted  cost 
recovery  ratio. 


Meln  Actual  n.  Budget  Thru  March  1987 
(miUioDs) 


Mclrs  Budget  Variance 
Thru  March  1987 
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Line  Item  Review 

The  Metra  line  item  budget  for  1987  consists  of 
51,000,000  which  is  to  be  allocated  to  new  service.  RTA 
staff  has  received  from  Metra  an  implementation  schedule 
for  new  service.  During  the  first  quarter  the  program  was 
in  its  initial  stages.  Beginning  in  the  second  quarter  the 
new  service  line  item  will  be  reported  on  a  budget  vs.  ac- 
tual basis 


Resource  Efficiency 

All  carriers  experienced  an  increase  in  operating  expense 
per  revenue  car  mile  when  comparing  the  fu'st  quarter  of 
1987  to  1986.  It  should  be  noted  that  Norfolk  Southern 
and  the  South  Shore  reported  very  large  increases  of  32.39 
and  51 .86  per  revenue  car  mile  respectively.  Unfortu- 
nately, because  both  carriers  reported  large  increases  under 
total  carrier  expenses,  it  is  difficult  to  specifically  identify 
the  cause  of  these  increases  since  Metra's  1986  method  of 
reporting  was  different  and  contained  less  detail  than  the 
1987  method  of  reporting.  The  RTA  Staff  is  working  with 
Metra  staff  to  address  this  problem. 


Operating  Expenses  Per  Revenue  Car  Mile 
Thru  March  1986  vs.  1987 
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Service  Effectiveness 


All  lines  show  slight  increases  in  passengers  per  revenue 
mile,  except  the  South  Shore  which  shows  a  more  signifi- 
cant increase  of  nearly  8%.  This  increase  is  due  to  a  7.5% 
increase  in  first  quarter  ridership  compared  to  the  first 
quarter  of  1986. 


Passengers  Per  Revenue  Mile 
Thru  March  1986  vs.  1987 


BN  CiNW  CSSSB 


D   1986       n   1997 


All  hnes  report  increases  in  peak  period  capacity  utiliza- 
tion for  the  first  quarter.  All  carriers  are  in  the  70%  to 
85%  range  except  for  the  Burlington  at  91.0%  and  the 
South  Shore  at  100.2%.  Additional  service  was  imple- 
mented on  the  BN  in  February  1987  in  response  to  this 
situation.  The  South  Shore  is  continuing  to  have  capacity 
problems  despite  the  addition  of  service  in  1986.  South 
Shore's  peak  period  capacity  utilization  is  over  5%  greater 
than  it  was  in  the  first  quarter  of  1986. 


Peak  Period  Capacity  Utilization 

First  Quarter  Monthly  Average 

1986  vs.  1987 


D   1986      Bl   1987 
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Metra  First  Quarter 
Actual   vs.   Budget 


Metra  Total 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

532,517,391 

532,291,133 

5226,258 

0.7% 

Other 

1,664,105 

1,654,705 

9,400 

0.6% 

Total    Revenues 

534,181,496 

533,945,838 

5235,658 

0.7% 

Expenses 

Way  &  Structure 

510,726,710 

510,458,220 

$268,490 

2.6% 

Equipment 

14,372,099 

14,787,088 

(414,989) 

-2.8% 

Transportation 

21,742,172 

22,463,721 

(721,549) 

-3.2% 

General  &  Administration 

6,148,252 

7,021,796 

(873,544) 

-12.4% 

Fuel  &  Power 

3,872,207 

4,745,759 

(873,552) 

-18.4% 

Cenu-al  Expenses 

5,966,034 

6,714,374 

(748,340) 

-11.1% 

Additional  Compensation 

668,998 

680,459 

(11,461) 

-1.7% 

Total    Expenses 

563,496,472 

566,871,417 

(53,374,945) 

-5.0% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

Recoverv    Ratio 


529,314,976 
878,138 

54.67r> 


332,925,579 
702,498 

51.3% 


(53,610,603) 
175,640 

3.3 


-11.0% 
25.0% 

6.4% 


♦Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 
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Metra  First  Quarter 
Actual  vs.  Budget 


Northeast    Illinois    Rail    Corporation 


Actual 


Budget 


Variance 


Revenues 

Passenger 

$8,209,917 

$8,121,722 

$88,195 

1.1% 

Other 

1,386,570 

1,399,963 

(13,393) 

-1.0% 

Total    Revenues 

$9,596,487 

$9,521,685 

$74,802 

0.8% 

Expenses 

Way  &  Structure 

$  2,509,044 

$2,520,580 

($11,536) 

-0.5% 

Equipment 

4,154,561 

4,571,468 

(416,907) 

-9.1% 

Transportation 

6,371,367 

6,339,904 

31,463 

0.5% 

General  &  Administration 

3,084,118 

3,948,753 

(864,635) 

-21.9% 

Fuel  &  Power 

707,280 

882,493 

(175,213) 

-19.9% 

Central  Expenses 

1,748,476 

1,768,051 

(19,575) 

-1.1% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$18,574,846 

$20,031,249 

($1,456,403) 

-7.3% 

Deficit 

Funded  Depreciation* 

0 

0 

0 

Operating  Deficit 

$  8,978,359 

$10,509,564 

($1,531,205) 

-14.6% 

Recovery    Ratio 

51.7% 

47.5% 

4.2 

8.7% 

Chicago  and  Northwestern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$11,766,713 

$11,750,629 

$16,084 

0.1% 

Other 

140,869 

117,865 

23,004 

19.5% 

Total    Revenues 

$11,907,582 

$11,868,494 

$39,088 

0.3% 

Expenses 

Way  &  Structure 

$4,180,090 

$4,029,496 

$150,594 

3.7% 

Equipment 

4,763,326 

4,861,444 

(98,118) 

-2.0% 

Transportation 

6,900,106 

7,381,096 

(480,990) 

-6.5% 

General  &  Administration 

1,367,967 

1,322,960 

45,007 

3.4% 

Fuel  &  Power 

1,128,108 

1,558,858 

(430,750) 

-27.6% 

Central  Expenses 

1,443,349 

1,744,015 

(300,666) 

-17.2% 

Additional  Compensation 

323,584 

323,142 

442 

0.1% 

Total    Expenses 

$20,106,530 

$21,221,011 

($1,114,481) 

-5.3% 

Deficit 

Operating  Deficit 

$8,198,948 

$9,352,517 

($1,153,569) 

-12.3% 

Funded  Depreciation 

421,113 

399,999 

21,114 

5.3% 

Recoverv    Ratio 

60.5% 

57.0% 

3.5 

6.1% 
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Metra  First  Quarter 
Actual  vs.  Budget 


Burlington    Northern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$5,997,605 

55,926,618 

$70,987 

1.2% 

Other 

3,190 

11,657 

(8,467) 

-72.6% 

Total    Revenues 

56,000,795 

55,938,275 

562,520 

1.1% 

Expenses 

Way  &  Siruclure 

5758,762 

5774,199 

(515,437) 

-2.0% 

Equipment 

1,816,408 

1,839,604 

(23,196) 

-1.3% 

Transportation 

3,892,873 

4,119,814 

(226,941) 

-5.5% 

General  &  Administration 

564,469 

652,970 

(88,501) 

-13.6% 

Fuel  &  Power 

427,164 

562,843 

(135,679) 

-24.1% 

Central  Expenses 

1,313,147 

1,537,974 

(224,827) 

-14.6% 

Additional  Compensation 

164.934 

162,982 

1,952 

1.2% 

Total    Expenses 

58,937,757 

59,650,386 

(5712,629) 

-7.4% 

Deficit 

Operating  Deficit 

52,936,962 

53,712,111 

(5775,149) 

-20.9% 

Funded  Depreciation 

166,484 

107,499 

58,985 

54.9% 

Recoverv    Ratio 

67.2% 

61.2% 

6.0 

9.8% 

Illinois    Central    Gulf 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

55,653,821 

55,673,735 

(519,914) 

-0.4% 

Other 

129,938 

119,913 

10,025 

8.4% 

Total    Revenues 

55,783,759 

55,793,648 

(39,889) 

-0.2% 

Expenses 

Way  &  Structure 

53,118,126 

53,003,221 

5114,905 

3.8% 

Equipment 

3,490,354 

3,368,664 

121,690 

3.6% 

Transiwrtaiion 

4,004,536 

4,134,279 

(129,743) 

-3.1% 

General  &  Administration 

913,174 

862,303 

50,871 

5.9% 

Fuel  &  Power 

1,520,886 

1,631,910 

(111,024) 

-6.8% 

Central  Expenses 

1,162,398 

1,392,020 

(229,622) 

-16.5% 

Additional  Compensation 

155,480 

156,028 

(548) 

-0.4% 

Total    Expenses 

514,364,954 

514,548,425 

(5183,471) 

-1.3% 

Deficit 

0[x:raiinp  Deficit 

58,581,195 

58,754,777 

(5173,582) 

-2.0% 

Funded  Depreciation 

290,541 

195,000 

95,541 

49.0% 

Recoverv    Ratio 

4().6'-'r 

39.4^; 

1.2 

3.2% 

18 


Metra  First  Quarter 
Actual   vs.   Budget 


Norfolk  and   Southern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$506,649 

$483,296 

$23,353 

4.8% 

Other 

0 

0 

0 

Total    Revenues 

$506,649 

$483,296 

$23,353 

4.8% 

Expenses 

Way  &  Structure 

$62,100 

$18,209 

$43,891 

241.0% 

Equipment 

1,045 

962 

83 

8.6% 

Transportation 

305,319 

243,453 

61,866 

25.4% 

General  &  Administration 

10,801 

2,654 

8,147 

307.0% 

Fuel  &  Power 

23,147 

29,373 

(6,226) 

-21.2% 

Cenu-al  Expenses 

204,329 

201,573 

2,756 

1.4% 

Additional  Compensation 

25,000 

38,307 

(13,307) 

-34.7% 

Total    Expenses 

$606,741 

$496,224 

$110,517 

22.3% 

Deficit 

Operating  Deficit 

$100,092 

$12,928 

$87,164 

674.2% 

Funded  Depreciation 

0 

0 

0 

Recoverv    Ratio 

83.5% 

97.4% 

-13.9 

-14.3% 

Chicago  South  Shore  and  South  Bend 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$382,686 

$335,133 

$47,553 

14.2% 

Other 

3,538 

5,307 

(1,769) 

-33.3% 

Total    Revenues 

$386,224 

$340,440 

$45,784 

13.4% 

Expenses 

Way  &  Structure 

$98,588 

$112,515 

($13,927) 

-12.4% 

Equipment 

146,405 

144,946 

1,459 

1.0% 

Transportation 

267,971 

245,175 

22,796 

9.3% 

General  &  Administration 

207,723 

232,156 

(24,433) 

-10.5% 

Fuel  &  Power 

65,622 

80,282 

(14,660) 

-18.3% 

Cenu-al  E.xpcnses 

94,335 

70,741 

23,594 

33.4% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$880,644 

3885,815 

($5,171) 

-0.6% 

Deficit 

Operating  Deficit 

$494,420 

$545,375 

(350,955) 

-9.3% 

Funded  Depreciation 

0 

0 

0 

Recovery    Ratio 

43.9% 

38.4% 

5.4 

14.1% 
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.  PACE  SYSTEM  PERFORMANCE! 


Budget  Review 

ThcPace  operating  deficit  for  the  first  quarter  of  1987  was 
13.2%  or  S1.55  million  under  budget  on  a  year-to-date  ba- 
sis. This  variance  is  due  to  an  8.9%  or  SI. 47  million  favor- 
able expense  performance  primarily  in  Centralized 
Operations  expenses,  which  are  S646,630,  or  23.2%  under 
budget,  and  in  maintenance  expenses  which  are  5262,802, 
or  10.37o  favorable  to  the  first  quarter  budgeted  figure. 

Pace  total  revenues  were  1.5%)  or  571,000  favorable  to 
the  budget  on  a  year-to-date  basis.  Pace  system  passenger 
revenues  were  567,181  or  1.5%  under  budget  for  the  quar- 
ter while  non-passenger  revenues  were  substantially  favor- 
able to  the  budget.  This  can  be  attributed  to  investment 
income  which  is  well  in  excess  of  budget  for  the  quarter. 

System  recovery'  ratios  continue  to  perform  favorably  to 
the  budget  for  most  Pace  carriers.  The  Pace  system  recov- 
ery ratio  was  32.6%  or  11.4%  above  the  29.2  %  budgeted 
ratio  for  the  first  quarter.  Total  public  funding  required,  or 
system  operating  deficit,  was  51.55  million  or  13.2%  less 
than  budgeted. 


P.c 

e  Ycur-lo-Date  Aclual  vs.  Budg 
HI  Quarter  1987 
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Kipcnies 

Revenues                 Recovery  R<Iio 

OpcraUng  Deficit 

Line  Item  Ue\  ieu 

The  Pace  line  item  budget  for  1987  consists  of  5989,000 
which  is  to  be  allocated  to  new  service.  RTA  suiff  has  re- 
ceived from  Pace  an  implementation  schedule  for  new 
service.  During  the  first  quarter  the  program  was  in  its  ini- 
tial stages.  Beginning  in  the  second  quarter  the  new  serv- 
ice line  item  will  be  reported  on  a  budget  vs.  actual  basis. 


Resource  Efficiencv 


Pace  Year-lo-Dale  Recovery  Ratios 
1st  Quarter  1986  vs.l9g7     • 


Pact  Owned  Nortran  OUier  Camen      Syilem  ToUl 

Ou-riert 

carrier  recovery  ratios  Include  centralized  expense  distribution 


The  Pace  system  recovery  ratio  of  32.6%  shows  an  in- 
crease from  the  prior  year  first  quarter  figure  of  30.8%). 
This  increase  can  be  attributed  in  part  to  the  fare  increase 
of  February  1986  and  to  a  modest  increase  in  system  reve- 
nues, accompanied  by  a  shght  decline  in  total  operating 
expenses. 

Among  the  individual  carrier  groups.  Pace  owned  car- 
riers did  not  experience  significant  changes  in  recovery  ra- 
tios as  compared  to  the  first  quarter  of  1986  while  those 
within  the  grouping  Other  Public  Funded  Carriers  showed 
a  slight  decline.  Nortran,  however,  experienced  a  moderate 
decline  in  its  ratio  from  36.2%  to  33.3%  due  to  lower  than 
expected  revenues.  This  can  be  pardy  attributed  to  a  year 
end  correction  made  to  previously  reported  passenger 
revenues. 


Pace  Vc.r-lo-D«tc  Eipenje  Per  Mile 
LitQIr.  I986V1.I987 
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System  operating  expenses  per  revenue  mile  declined 
3.6%  from  $2.47  to  $2.38  per  mile  primarily  due  to  an  in- 
crease in  revenue  miles  while  expense  levels  remained  at 
comparable  levels  to  the  previous  year. 

All  major  carrier  groups,  except  for  Other  Public 
Funded  Carriers,  reported  favorable  variances  when  com- 
pared to  the  year  earlier  period.  The  Other  Public  Funded 
carrier  group  reported  an  unfavorable  variance  of  7.6% 
due  to  increases  in  allocated  Pace  centralized  operations 
expenses. 


Pace  Year-to-Dat£  Operating  Revenue  Per  Passeng 
l3l  Quarter  1986  vs.  19S7 


Pace  Owned  Nortrao  Other  Carriers        SysUmToUl 


System  Operating  Revenue  per  passenger  improved  10% 
from  the  first  quarter  of  1986  although  a  4.9%  decline  in 
ridership  was  experienced  during  the  same  period.  All  ma- 
jor carrier  groups  reported  significant  improvements  ex- 
cept Nortran  which  posted  an  1 1 .6%  dechne,  again  due  to 
a  year  end  adjustment. 


Pace  YTD  Revenue  Hours  per  Operator  Pay  Ho 
1st  Quarter  1986  vs.1987 


Operations  labor  productivity  increased  from  86.5%  to 
89.2%,  a  3.1%  gain  over  the  first  quarter  of  1986.  The 
largest  producuvity  gains  were  experienced  at  Pace  South 
from  79.9%  to  90.5%,  a  13.2%  increase  and  at  Nortran 
which  increased  from  90.8%  to  95.4%,  a  5.1%  gain. 


Service  Effectiveness 


Pace  Year-to-Date  Passengers  Per  Revenue  Mile 
Isl  Quarter  1986  vs.1987 


Passengers  per  Revenue  Mile  declined  8.5%  due  to  a  de- 
cline in  ridership  compared  to  the  first  quarter  of  1986.  All 
carrier  groups  reported  unfavorable  results  although  rid- 
ership at  Nortran  and  the  Pace  owned  carriers  appears  to 
have  stabilized  in  March  when  compared  to  the  previous 
year  period. 


Pace  Year-to-Dale  Accidents  per  100,000  Miles 
1st  Quarter  1986  vs.1987 


Accidents  per  100,000  miles  declined  from  5.16  to  4.35 
accidents,  a  15.6%  decrease  from  1986  for  the  Pace  sys- 
tem. This  figure  shows  a  positive  trend  at  Pace  as  1986  ac- 
cident rates  had  posted  a  3.4%  decrease  compared  1985. 
All  major  carrier  groups  showed  improvements  in  accident 
rates  with  the  largest  carriers,  Nortran  and  Pace  West  ex- 
periencing declines  of  22%  and  38  %  respectively. 
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Pace  First  Quarter  1987 
Actual  vs.  Budget 


Pace    System 

Actual 

Budcet 

Variance 

% 

Revenues 

Passenger 

54,561,089 

54,628,270 

($67,181) 

-1.5% 

Other 

334,911 

196,184 

138,727 

70.7% 

Total   Revenues 

54,896,000 

54,824,454 

571,546 

1.5% 

Expenses 

Operations 

55,597,448 

55,899,992 

(5302,544) 

-5.1% 

Maintenance 

2,282,380 

2,545,182 

(262,802) 

-10.3% 

Administration 

2,393,639 

2,521,534 

(127,895) 

-5.1% 

Centralized  Operations 

2,141,453 

2,788,083 

(646,630) 

-23.2% 

Private  Contracts 

1,427,953 

1,457,525 

(29,572) 

-2.0% 

Paralransit 

1,195,338 

1,300,008 

(104,670) 

-8.1% 

Total    Expenses 

515,038,211 

516,512,324 

(51,474,113) 

-8.9% 

Deficit 

Operating  Deficit 


510,142,211 


511,687,870 


(51,545,659) 


-13.2% 


Recovery    Ratio 


32.6% 


29.2% 


3.4 


11.4% 
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Pace  First  Qu 

arter   1987 

Actual   vs. 

Budget 

Pace  Owned  Carriers 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

51,966,721 
10,560 
51,977,281 

51,986,600 

20,760 

52,007,360 

($19,879) 

(10,200) 

($30,079) 

-1.0% 

-49.1% 

-1.5% 

Expenses 

Operations 
Maintenance 
Administration 
Total  Expenses   (a) 

52,955,439 
1,129,733 
484,158 
54,569,330    . 

53,107,652 

1,292,286 

355,194 

54,755,132 

($152,213) 

(162,553) 

128,964 

($185,802) 

-4.9% 

-12.6% 

36.3% 

-3.9% 

Deficit 

Operating  Deficit 

52,592,049 

52,747,772 

($155,723) 

-5.7% 

Recovery    Ratio 

43.3% 

42.2% 

1.1 

2.5% 

Nortran 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

5820,268 

11,838 

5832,106 

5952,680 

21,480 

5974,160 

($132,412) 

(9,642) 

($142,054) 

-13.9% 
-44.9% 
-14.6% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses   (a) 

51,466,489 
698,682 
252,707 

52,417,878 

51,542,012 
784,830 
236,355 

52,563,197 

($75,523) 

(86,148) 

16,352 

($145,319) 

-4.9% 

-11.0% 

6.9% 

-5.7% 

Deficit 

Operating  Deficit 

51,585,772 

51,589,037 

(53,265) 

-0.2% 

Recovery    Ratio 

34.4% 

38.0% 

(3.6) 

-9.5% 

(a)  docs  not  include  distribution  of  centralized  expenses. 
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Pace  First  Quarter   1987 
Actual   vs.   Budget 


Other  Public  Contract  Carriers 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

5582,841 

$583,416 

(S575) 

-0.1% 

Other 

26,982 

13,944 

13,038 

93.5% 

Total   Revenues 

$609,823 

$597,360 

$12,463 

2.1% 

Expenses 

Operations 

$1,063,207 

$1,153,992 

($90,785) 

-7.9% 

Maintenance 

421,732 

442,674 

(20,942) 

-4.7% 

Administration 

179,903 

219,567 

(39,664) 

-18.1% 

Total   Expenses   (a) 

$1,664,842  . 

$1,816,233 

($151,391) 

-8.3% 

Deficit 

Operating  Deficit 

$1,055,019 

$1,218,873 

($163,854) 

-13.4% 

Recovery    Ratio 

36.6% 

32.9% 

3.7 

11.4% 

Private  and  Paratransit  Carriers 


Actual 

Budget 

Variance 

% 

Private   Carriers 

Revenues 

•    $502,609 

$360,999 

$141,610 

39.2% 

E.xpcnses  (a) 

1,427,953 

1,457,525 

(29,572) 

-2.0% 

Operating    Deficit 

$925,344 

$1,096,526 

($171,182) 

-15.6% 

Recovery    Ratio  35.2%  24.8%  10.4  42.1% 


Paratransit 

Revenues 

$620,341 

$658,010 

($37,669) 

-5.7% 

Expenses  (a) 

1,195,338 

1,300,008 

(104,670) 

-8.1% 

Operating    Deficit 

$574,997 

$641,998 

($67,001) 

-10.4% 

Recovery    Ratio  51.9%  50.6%  1.3  2.5% 


(a)  (J(x;s  not  include  distribution  of  ccnirali/.ed  e.xpcn.ses. 
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